Changing The Tourism Cultu

ure

An Industry Plan To Grow Mount Gambier’s Tourism Economy

Updated April 2014Excludes Budget)
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Introductiomn

Tourism Mount Gambier is an industry driven group of committed tourism operators who share a
vision for growing the tourism economy. It is established under the umbrella of the Mount Gambier
Chamber of Commerce.

The objective of Tourism Mount Gambierto developand implement a Tourism Strategic Plan that

will result in growth of the tourism economy ingiMount Gambieiarea. This plan will support the
{2dziK 1 dzZa0NI EALY ¢2dz2NAAY /2YYAaarzyQa 3I2+Hft 27
in 2016 to $8 billion in 2020. By playing fiart the tourism industry in Mount Gambier led by Tourism
Mount Gambier, we willjenerate significaneconomicbenefit

This plan has been developed over a twelwenth period utilising extensiveonsultation wih
industry,local governmenttourism operatorsand the Mount Gambier Chambef Commerce.

At an industry forumin May 2015a draft planwas presented and fedxck soughtfrom industry
participants Forty-eighttourism operators attendedreceived20 apologiessee Addendum 2joted
unanimously in support of thdraft andthe four key aimsdentified within the plan(see Addendum

1 and the Eecutive Summarpelow for full details)The meeting also endorsed the ongoing work of
the Mount Gambier & Disict Tourism Development Working Party (now Tourism Mount Gambier).

Tourism is a vital part of the dint Gambier economy and visitor numbers are continuing to grow
despite a lack of a formal tourisindustrybody for the sector.

Mount Gambieroffers a unige visitor experience and a myriad of activities withihOOkmradius
howeverthe City ofMount Gambier and thdroaderLimestone Coast competes with every tourism
region to attract visitors. Thus industry stakeholders need to work together to achiexenuia
outcomes for the sector from limited resources.

Tourism Mount GambigBA S g G2 dzNRayY | & Wa&asSdkiBgoymdxirise thedmtukny S a
from tourismfor the benefit of the entire community
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Executive Summary

az2dzy i DFYOASNI Aa {2dziK ! dzaGNItAlIQa fFNBSad NS
with over 1,000 accommodation beddiverse tourism experiences, and globally recognised iconic
natural assets such as the Blue Lake and the caveseokatst geological formationlhe visitor
economy inject$103.8milliondirect revenuago i KS OA (& Qa DNR&a wS3IA2Yy L €

Since the demise of Limestone Coast Tourism and the lapse of other Mount Géaeerburism

bodies some years agothe tourism sector hasiot had anindustry body provide a forum for
networking among tourism businesses, engagement with government, areptesent views of the
sector. This lack of leadership inhibifisrther development of an alreadyaluableMount Gambier
tourism sector in a cohesivimcussed and strategic manner

Data from the Australian Bureau of Statistics shows the national average for accommodation
occupancy in regional Australia of around 55%, whereas the average for the Limestone Coast is around
43%. This shows that Mount Gambier and the broader region has the capacity for growth in visitation
and the tourism economy.

TourismMount Gambierhasidentified the following key objectives:

1. Provide a peak representative body for the tourism industryettsure that membeiGhest
interests are represented to local, state and national bodies.

2. Develop and implement a strategic plan thRINA @Sa 3INB UK Ay ism2 dzy i
economy

3. To market Munt Gambier as a tourism destinatighrough strategic partarshipwith key
stakeholders andegional bodies.

4. Develop newaurism producs.

This paperses out the key strategies, tactics and actioresjuiredfor growth2 ¥ a2 dzy i DI Ya
tourism economy A membership basedyroup will be formedand Tourism MouniGambierwill

oversee theimplementation of the Plan (Budget $196K) Funding will be secured through
subscriptions and local government contribution

Thisplanidentifies outlines an anticipated $249,000 spenddewvelopnghard and soft infrastructure,
marketing, training projects and collaboratioand includes lie engagement of aTourism
Development Officer to assist the board to implement the P&rd importantly, to attract

membership and subscriptions from local busiresss

Tourism Mount Gambier will partner wittstakeholders includingtourism operators, local
government Mount Gambier Chamber of Commerce and South Australian Tourism Commiksion.
Boardhas been established as a sttimmittee of the Mount Gambier Chambef Commerce,

+A metropolitan area's gross regional product, i.e. GMP or GRP, is one of several measures of the size of its econotoyGBiRmiGRP
is defined as the market value of all final goods and services produced within a metropolitan aigigen period of time.

*Derived fromthe estimte thatn /£’2 2 F G KS [ A Y Sa (i 2B6@onyLgeneratédin MouhtiGanibi¢Bo@ azNEATC Regional
Tourism Satellite Account 20413})
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Regionall Context

Value of Tourism

In 20132014 the tourism economy generateth estimated $259 milliom the Limestone Coast or
6.7% of ®P and employet,800 people.

Subregional dita is not available, butased on aestimate of a 40% share of Limestone Coast Tourism
Mount Gambier Tourism delivers $103.8 Million &RP for the Limestone Coaahd employs 720
people.

Overnight visits to the Limestone Coasgion has increased by 19.7% in the 12 months to June 2015
from 497,000 visits to 595,000 visits over that peri8durce: SATC Tourism research.

The Limestone Coast region is outperforming South Australian tourasrotal overnight visitation
to South Australia over the same period has increased by 5.8%.

Total international visits to the Limestone Coast haviacreasal by 9.5%n the 12 months to June
2015 and 21% in the 2#onths to June 2015This compares favourably tatérnational visitation to
SA which has demonstrated ZERO growth in the 12 months to June 2015.

Tourism Activity Summary (Limestone Coast)

Visitor bA3IKGA Nights (%) Consumption Consumption  $per night
segment ($million) (%)

561 26 70 19 125
Domestic 1283 60 275 73 214
overnight
International 281 13 34 9 120

Source Tourism Research Australia Visitor Surveys and Deloitte Access Economics Regional TSA m

Visits tothe Limestone Coast
Year Ending June 2014 Year Ending June 201 Change

OVERNIGHISITS W n

455 549 +20.6%
300 284 5.3%

155 265 +71%

497 595 +19.7%
]

International 277 236 -14.8%
1283 1615 +25.9%
899 815 -9.3%
385 805 +109%
1560 1851 +16.3%

Source SATC: Visits to South Australian Regions




Mount Gambier Tourism SWOIT Analysis (Summary)

STRENGTHS

. Location¢ midwaybetween Melbourne
& Adelaide, centre of Melbourne tc
Adelaide Touring Route

. Sizec Largest regional centre betwee
Warrnambool & Adelaide

. Capital &hub of the Limestone Coast

. Significant Natural assetg geological,
climate, water resource, Blue Lake,ane
and green food bowl, indigenou
heritage

. Diverse and stable economy

OPPORTUNITIES

1. Growth of Chinese visitation

2. $6m SATC funded regional tourism

advertising

. Declining Australian Dollar

. Development of Melbourne to Adelaide
TouringRoute

. Growth of selfdrive market

. Progressive locatouncils¢ engage with
industry

. James Morrison Academy

WEAKNESSES

. Poor air access¢ expensive and

inflexible. Airport needs improvec
infrastructureimmediately

. Ageing accommodation stocks
. Lack of commissionable tourisn

product

. No representative tourism industry

body

. No plan for developing tourism
. Average stay is too short
. No identifiable tourism BRAND




Mount Gambier Toukism Vision

dThat Mount Gambier be recognised
as aworld renowned tourism destinatio® €

MISSION

TourismMount Gambier will work with stakeholders to provide leadership to grow the
tourism economy

OBJECTIVES

1. Increase visiation to Mount Gambierso thattourism direct revenueincreasesbhy 9.1% pa
over 5yrs
The current economic benefit of Tourism in Mount Gambier is $103.8 million.

The objective is to generate 9lper annum growth or 35 growth over 5 years, which
equates toan additional$57.1million per annum in addithal economic activity by year

¢KAa Aa Ay fAYS gAUK UGUKS {dFdGS D2@SNYyYSyl

economy.

2. Provide a peakindustry representative body for the tourism industry
w S LINB & S v lbesriGerastSthcal, state and national bodies.
Develop strong working partnerships with key stakeholders in tourism.
Increase tourism operats service standards and skibdgtter disseminate informatian

3. Promote Mount Gambier as a tourism destinain.
Manage branding strateggnd marketing communicatiofor Mount Gambier tourism

4. Increase tourisndirect revenue to Mount Gambier by promoting netourism product and
services and the expansion of existing tourism product and services.
Address theshortage of commissi@ble product provided by existing operators augport
new product development




Objective 1

Increase visitorso Mount Gambierto a level thatincreasestourism based revenudoy 8% r
annumover 5 yrs.

Context Statement

The second largest city in South Australia, Mount Gambieridsvay between the state capitals of
South Australia and Victoria, on the west end of the Great Ocean Roachbued with wonderful
natural and cultural assets, Mou@ambier has thenique oppatunity of leveraginggreater numbers
of domestic and international travellers through a focussstcategy of capacity building and
marketing.

As part of the broader economic growth agenda there is an urgent neeévelap the reputation
and image of Munt Gambier as a regional hub frowhere tourists basettemselves to explore the
region to achieve direct revenue returns to businesses and the community as a whole.

STRATEGIES

1.1 Facilitate developmentof the W{ St ¥ 5 NA @S a |l NJ Suitk enpiadd oa thalzy
Melbourne to AdelaideTouringRoute.

Actions Required Participants

Utilise the Great Ocean Road as a prefer SATC/VTC/Great
travel destination by increasedooperation Ocean Road & Moun
with Victorian operators Gambierndustry
Develop database of Inbound Tour Operatt TMG/SATC/LG/Indust
and create 6 monthly electronic newsletter vy

Develop an itinerary planner for Melbourne * TMG/SATC/LG/

Adelaide Touring Route and Mount Gamb Industry

Visitors

Further develop wayfinding & tourism signa TMG/LG/SATC/DPTI
in the Mount Gambier area

1.2 Upgraded airport facilities and more affordable a@ccess into Munt Gambier.

Actions Required Participants

TMG support funding applications féacility TMG/LG/MGAMC
upgrades from Federal and Sta

Governments.

(22788 Conduct an ongoing media campai Industry
promoting the importance of airport facilitie
and air services to growing the touris
economy and GRP.

D I




1.3 Develop Internationalmarkets¢ Familarisations and Trade events

The InternationhVisitormarket has potential to grow strongly given increasibct air access
into Adelaide, the burgeoning Chinese middle clasdaralirable exchange rates

Actions Required Participants
el Attend One Trade Event per annum frequent TMG/SATC
by Inbound Tour Operators (ITOSs)
EP 5SSt 2L 1 S0 ok aSR See3.l2
ieiel s Develop collateral in Mandarin (including we TMG/SATC/LG/
0l &SR WLUGAYSNI NEB t f I Industry
(eI Customer Service training including training TMG/CoC
cultural awaremrss for hospitality, tourism an
retail operators.
(L2fsi - Develop product packages for placement w TMG/SATC/ Industry
wholesalers/inbound tour agents
(Eefsi Collect data fromChinese visitors to Moun TMG/SATC/LG/
Gambier to better understand their origir Industry
behaviour and motivation

!

TOTA

1.4 Event Tourism

Mount Gambier is ideally located to host major eventtfering highquality infrastructureand
accommodatiorto support them

Actions Required Participants
(s Develop relationships  with  major sportir TMG/SATC/ LG
leagues for hosting of events in Mount Gamb
(A Regular eNewsletter to industry TMG/LG
buiel s Consultation with local government igaging TMG/LG
of additional major event by 2018
(B8 Support existing events such as Generation TMG/Industry
Jazz including coordination of accommodati
where necessary

TOTA
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Objective 2

Provide a peak representative body for the tourism industry to ensure that memif@rsst interests
are represented to local, state and national bodies.

Context Statement
The pburism industry delivers approximatety ® 1"z 2 ¥ a 2 dzyfd$s Rediovad ArdsitNGRP) D

and is an important pillar ofconomicANR g i K Ay GKS NBIA2yd | RF20!I Q&

important function ofTaurismMount Gambierand willassistgovernments (local, state and federal)
including theSouth Australian Tourism Commissionin developingplans to enhance tourism in the
regionand for the benefit of the State as a whole

STRATEGIES

Actions Required Participants
7 Fund employment of Executive Officer TMG/LG/SATC
coordinate Tourism Mount Gambier ar
implement the Plan, officeequipment, vehicle
allowance (2 years).
zaiiA Hold regular meetings with industry operato TMG
and stakeholders
A oadtroetAakK F F2NXNIEE L TMG/Industry
az2dzy i DI YOASND
7288 Conduct annual regional tourism awards TMG/SATIC/CoC
promote excellence
AN 1 RG220 O 2y O0SKIFtF TMG
tourism industry
7B Meet  regularly with Local Governmel TMG/LG
regarding industry initiatives
Z2ibvA Build relationships and partnerships wi TMG
tourism regions alondvielbourne to Adelaide
Touring Route including the development of
itinerary builder.
Z2iisis Lobby Local Government to Establish Tour TMG
Industry Advisory Body

TOTA

10




