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IntroductƛƻƴΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧ 3 

9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΦΦ п 

¢ƘŜ wŜƎƛƻƴŀƭ /ƻƴǘŜȄǘΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΦΦ р 

Mount Gambier Tourism SWO¢ !ƴŀƭȅǎƛǎΧΧΧΦΦΧΧΦΦ с 

Mount Gambier Tourism ±ƛǎƛƻƴ ΧΧΦΦΧΧΧΧΦΧΧΧΦΦΦ т 

hōƧŜŎǘƛǾŜ мΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧ у ϧф 

ObjectivŜ нΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ мл 

hōƧŜŎǘƛǾŜ оΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ мм 

hōƧŜŎǘƛǾŜ пΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΦΧ мн 

List of StakehƻƭŘŜǊǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ мо 

Addendum 1ΦΦΧΧΧΧΧΧΧΧΦΧΧΧΧΧΦΦΧΧΧΧΦ tŀƎŜ мп 

!ŘŘŜƴŘǳƳ нΧΦΧΧΧΧΧΧΧΧΧΧΧΦΦΧΦΦΧΦ tŀƎŜ м5 & 16 

Photograph 5ŜǘŀƛƭǎΧ.ΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧ tŀƎŜ мс 
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Tourism Mount Gambier is an industry driven group of committed tourism operators who share a 

vision for growing the tourism economy. It is established under the umbrella of the Mount Gambier 

Chamber of Commerce. 

The objective of Tourism Mount Gambier is to develop and implement a Tourism Strategic Plan that 

will result in growth of the tourism economy in the Mount Gambier area. This plan will support the 

{ƻǳǘƘ !ǳǎǘǊŀƭƛŀƴ ¢ƻǳǊƛǎƳ /ƻƳƳƛǎǎƛƻƴΩǎ Ǝƻŀƭ ƻŦ ƎǊƻǿƛƴƎ ǘƘŜ {ǘŀǘŜΩǎ ǘƻǳǊƛǎƳ ŜŎƻƴƻƳȅ ŦǊƻƳ ϷрΦп ōƛƭƭƛƻƴ 

in 2016 to $8 billion in 2020. By playing its, part the tourism industry in Mount Gambier led by Tourism 

Mount Gambier, we will generate significant economic benefit.  

This plan has been developed over a twelvemonth period utilising extensive consultation with 

industry, local government, tourism operators and the Mount Gambier Chamber of Commerce.  

At an industry forum in May 2015 a draft plan was presented and feedback sought from industry 

participants. Forty-eight tourism operators attended (received 20 apologies -see Addendum 2) voted 

unanimously in support of the draft and the four key aims identified within the plan (see Addendum 

1 and the Executive Summary below for full details). The meeting also endorsed the ongoing work of 

the Mount Gambier & District Tourism Development Working Party (now Tourism Mount Gambier). 

Tourism is a vital part of the Mount Gambier economy and visitor numbers are continuing to grow 

despite a lack of a formal tourism industry body for the sector.  

Mount Gambier offers a unique visitor experience and a myriad of activities within a 100km radius, 

however the City of Mount Gambier and the broader Limestone Coast competes with every tourism 

region to attract visitors. Thus industry stakeholders need to work together to achieve maximum 

outcomes for the sector from limited resources. 

Tourism Mount Gambier ǾƛŜǿ ǘƻǳǊƛǎƳ ŀǎ ΨŜǾŜǊȅƻƴŜΩǎ ōǳǎƛƴŜǎǎ ŀƴŘ are seeking to maximise the return 

from tourism for the benefit of the entire community. 
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aƻǳƴǘ DŀƳōƛŜǊ ƛǎ {ƻǳǘƘ !ǳǎǘǊŀƭƛŀΩǎ ƭŀǊƎŜǎǘ ǊŜƎƛƻƴŀƭ Ŏƛǘȅ ŀƴŘ ƛǎ ǘƘŜ ΨŎŀǇƛǘŀƭΩ ƻŦ ǘƘŜ [ƛƳŜǎǘƻƴŜ /ƻŀǎǘ 

with over 1,000 accommodation beds, diverse tourism experiences, and globally recognised iconic 

natural assets such as the Blue Lake and the caves of the karst geological formation. The visitor 

economy injects $103.8 million direct revenue to ǘƘŜ ŎƛǘȅΩǎ DǊƻǎǎ wŜƎƛƻƴŀƭ tǊƻŘǳŎǘ όDwtύΦ 

Since the demise of Limestone Coast Tourism and the lapse of other Mount Gambier based tourism 

bodies some years ago, the tourism sector has not had an industry body provide a forum for 

networking among tourism businesses, engagement with government, and to represent views of the 

sector. This lack of leadership inhibits further development of an already valuable Mount Gambier 

tourism sector in a cohesive, focussed and strategic manner.  

Data from the Australian Bureau of Statistics shows the national average for accommodation 

occupancy in regional Australia of around 55%, whereas the average for the Limestone Coast is around 

43%. This shows that Mount Gambier and the broader region has the capacity for growth in visitation 

and the tourism economy. 

Tourism Mount Gambier has identified the following key objectives:- 

1. Provide a peak representative body for the tourism industry to ensure that membersΩ best 

interests are represented to local, state and national bodies. 

2. Develop and implement a strategic plan that ŘǊƛǾŜǎ ƎǊƻǿǘƘ ƛƴ aƻǳƴǘ DŀƳōƛŜǊΩǎ ǘƻǳǊism 

economy.  

3. To market Mount Gambier as a tourism destination through strategic partnership with key 

stakeholders and regional bodies. 

4. Develop new tourism products.  

 

This paper sets out the key strategies, tactics and actions required for growth ƻŦ aƻǳƴǘ DŀƳōƛŜǊΩǎ 

tourism economy. A membership based group will be formed and Tourism Mount Gambier will 

oversee the implementation of the Plan (Budget $196K). Funding will be secured through 

subscriptions and local government contribution.  

This plan identifies outlines an anticipated $249,000 spend on developing hard and soft infrastructure, 

marketing, training projects and collaboration and includes the engagement of a Tourism 

Development Officer to assist the board to implement the Plan and importantly, to attract 

membership and subscriptions from local businesses. 

Tourism Mount Gambier will partner with stakeholders including tourism operators, local 

government, Mount Gambier Chamber of Commerce and South Australian Tourism Commission. The 

Board has been established as a sub-committee of the Mount Gambier Chamber of Commerce, 

+A metropolitan area's gross regional product, i.e. GMP or GRP, is one of several measures of the size of its economy. Similar to GDP, GRP 

is defined as the market value of all final goods and services produced within a metropolitan area in a given period of time. 

*Derived from the estimate that пл҈ ƻŦ ǘƘŜ [ƛƳŜǎǘƻƴŜ /ƻŀǎǘΩǎ ǘƻǘŀƭ ¢ƻǳǊƛǎƳ Economy is generated in Mount Gambier (Source: SATC Regional 

Tourism Satellite Account 2013-14) 
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Value of Tourism 

In 2013-2014 the tourism economy generated an estimated $259 million in the Limestone Coast or 

6.7% of GRP and employed 1,800 people. 

Sub-regional data is not available, but based on an estimate of a 40% share of Limestone Coast Tourism 

Mount Gambier Tourism delivers $103.8 Million of GRP for the Limestone Coast and employs 720 

people. 

Overnight visits to the Limestone Coast region has increased by 19.7% in the 12 months to June 2015, 

from 497,000 visits to 595,000 visits over that period. Source: SATC Tourism research. 

The Limestone Coast region is outperforming South Australian tourism as total overnight visitation 

to South Australia over the same period has increased by 5.8%. 

Total international visits to the Limestone Coast have increased by 9.5% in the 12 months to June 

2015 and 21% in the 24 months to June 2015.  This compares favourably to international visitation to 

SA which has demonstrated ZERO growth in the 12 months to June 2015. 

Tourism Activity Summary (Limestone Coast) 

Visitor 
segment 

bƛƎƘǘǎ όΨлллύ Nights (%) Consumption 
($million) 

Consumption 
(%) 

$per night 

Day-trippers 561 26 70 19 125 

Domestic 
overnight 

1283 60 275 73 214 

International 281 13 34 9 120 
Source : Tourism Research Australia Visitor Surveys and Deloitte Access Economics Regional TSA model 

 

Visits to the Limestone Coast 

 Year Ending June 2014 Year Ending June 2015 Change 

OVERNIGHT VISITS όΨлллύ    

International 42 46 +9.5% 

Total Domestic 455 549 +20.6% 

Intrastate 300 284 -5.3% 

Interstate 155 265 +71% 

Total Visits 497 595 +19.7% 

    

bLDI¢{ όΨлллύ    

International 277 236 -14.8% 

Total Domestic 1283 1615 +25.9% 

Intrastate 899 815 -9.3% 

Interstate 385 805 +109% 

Total Nights 1560 1851 +16.3% 
Source SATC: Visits to South Australian Regions 
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STRENGTHS 
1. Location ς midway between Melbourne 

& Adelaide, centre of Melbourne to 

Adelaide Touring Route  

2. Size ς Largest regional centre between 

Warrnambool & Adelaide 

3. Capital & hub of the Limestone Coast 

4. Significant Natural assets ς geological, 

climate, water resource, Blue Lake, clean 

and green food bowl, indigenous 

heritage 

5. Diverse and stable economy 

WEAKNESSES 
1. Poor air access ς expensive and 

inflexible. Airport needs improved 

infrastructure immediately 

2. Ageing accommodation stocks 

3. Lack of commissionable tourism 

product 

4. No representative tourism industry 

body 

5. No plan for developing tourism  

6. Average stay is too short 

7. No identifiable tourism BRAND 

OPPORTUNITIES 

1. Growth of Chinese visitation 

2. $6m SATC funded regional tourism 

advertising 

3. Declining Australian Dollar 

4. Development of Melbourne to Adelaide 
Touring Route 

5. Growth of self-drive market 

6. Progressive local councils ς engage with 

industry 

7. James Morrison Academy 

Threats 

1. Lack of promotion of Mount Gambier & 

Limestone Coast region by SATC 

2. Mining development 

3. Low occupancy rates in Limestone Coast 

region 

4. High penalty rates means Mount Gambier 

is closed for business on public holidays 

5. Skills shortages 
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άThat Mount Gambier be recognised  

as a world renowned tourism destinationΦέ 

 

MISSION  

Tourism Mount Gambier will work with stakeholders to provide leadership to grow the 

tourism economy. 

OBJECTIVES 

1. Increase visitation to Mount Gambier so that tourism direct revenue increases by 9.1% pa 

over 5 yrs.  

The current economic benefit of Tourism in Mount Gambier is $103.8 million.  

The objective is to generate 9.1% per annum growth or 55% growth over 5 years, which 

equates to an additional $57.1 million per annum in additional economic activity by year. 

¢Ƙƛǎ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ {ǘŀǘŜ DƻǾŜǊƴƳŜƴǘΩǎ ǘŀǊƎŜǘǎ ŦƻǊ ƎǊƻǿƛƴƎ {ƻǳǘƘ !ǳǎǘǊŀƭƛŀΩǎ ǘƻǳǊƛǎƳ 

economy. 
  

2. Provide a peak industry representative body for the tourism industry.  

wŜǇǊŜǎŜƴǘ ƳŜƳōŜǊǎΩ best interests to local, state and national bodies. 

Develop strong working partnerships with key stakeholders in tourism. 

Increase tourism operators service standards and skills, better disseminate information. 
 

3. Promote Mount Gambier as a tourism destination. 

Manage branding strategy and marketing communication for Mount Gambier tourism. 
 

4. Increase tourism direct revenue to Mount Gambier by promoting new tourism product and 

services and the expansion of existing tourism product and services. 

Address the shortage of commissionable product provided by existing operators and support 

new product development. 
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Increase visitors to Mount Gambier to a level that increases tourism based revenue by 8% per 

annum over 5 yrs. 

Context Statement 

The second largest city in South Australia, Mount Gambier is midway between the state capitals of 

South Australia and Victoria, on the western end of the Great Ocean Road, imbued with wonderful 

natural and cultural assets, Mount Gambier has the unique opportunity of leveraging greater numbers 

of domestic and international travellers through a focussed strategy of capacity building and 

marketing. 

As part of the broader economic growth agenda there is an urgent need to develop the reputation 

and image of Mount Gambier as a regional hub from where tourists base themselves to explore the 

region to achieve direct revenue returns to businesses and the community as a whole. 

STRATEGIES 

1.1 Facilitate development of the Ψ{ŜƭŦ 5ǊƛǾŜ aŀǊƪŜǘΩ ŦƻǊ aƻǳƴǘ DŀƳōƛŜǊ with emphasis on the 

Melbourne to Adelaide Touring Route. 

 Actions Required Participants 

1.1.1 Utilise the Great Ocean Road as a preferred 
travel destination by increased cooperation 
with Victorian operators 

SATC/VTC/Great 
Ocean Road & Mount 
Gambier Industry 

1.1.2 Develop database of Inbound Tour Operators 
and create 6 monthly electronic newsletter  

TMG/SATC/LG/Industr
y 

1.1.3 Develop an itinerary planner for Melbourne to 
Adelaide Touring Route and Mount Gambier 
Visitors 

TMG/SATC/LG/ 
Industry  

1.1.4 Further develop wayfinding & tourism signage 
in the Mount Gambier area 

TMG/LG/SATC/DPTI 

TOTAL   

 

1.2 Upgraded airport facilities and more affordable air access into Mount Gambier. 

 Actions Required Participants 

1.2.1 TMG support funding applications for facility 
upgrades from Federal and State 
Governments. 

TMG/LG/MGAMC 

1.2.2 Conduct an ongoing media campaign 
promoting the importance of airport facilities 
and air services to growing the tourism 
economy and GRP. 

Industry 

TOTAL   
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1.3 Develop International markets ς Familiarisations and Trade events 

The International Visitor market has potential to grow strongly given increased direct air access 

into Adelaide, the burgeoning Chinese middle class and favourable exchange rates. 

 Actions Required Participants 

1.3.1 Attend One Trade Event per annum frequented 
by Inbound Tour Operators (ITOs) 

TMG/SATC 

1.3.2 5ŜǾŜƭƻǇ ŀ ǿŜō ōŀǎŜŘ ΨLǘƛƴŜǊŀǊȅ tƭŀƴƴŜǊΩ  See 3.1.2 

1.3.3 Develop collateral in Mandarin (including web 
ōŀǎŜŘ ΨLǘƛƴŜǊŀǊȅ tƭŀƴƴŜǊΩύΦ 

TMG/SATC/LG/ 
Industry 

1.3.4 Customer Service training including training on 
cultural awareness for hospitality, tourism and 
retail operators. 

TMG/CoC 

1.3.5 Develop product packages for placement with 
wholesalers/inbound tour agents 

TMG/SATC/ Industry 

1.3.6 Collect data from Chinese visitors to Mount 
Gambier to better understand their origin, 
behaviour and motivation 

TMG/SATC/LG/ 
Industry 

TOTAL   

 

1.4 Event Tourism 

Mount Gambier is ideally located to host major events offering high quality infrastructure and 

accommodation to support them. 

 Actions Required Participants 

1.4.1 Develop relationships with major sporting 
leagues for hosting of events in Mount Gambier 

TMG/SATC/ LG 

1.4.2 Regular e-Newsletter to industry TMG/LG 

1.4.3 Consultation with local government re staging 
of additional major event by 2018 

TMG/LG 

1.4.4 Support existing events such as Generations in 
Jazz including coordination of accommodation 
where necessary 

TMG/Industry 

TOTAL   
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Provide a peak representative body for the tourism industry to ensure that membersΩ best interests 

are represented to local, state and national bodies. 

Context Statement 

The tourism industry delivers approximately сΦт҈ ƻŦ aƻǳƴǘ DŀƳōƛŜǊΩǎ Dross Regional Product (GRP) 

and is an important pillar of economic ƎǊƻǿǘƘ ƛƴ ǘƘŜ ǊŜƎƛƻƴΦ !ŘǾƻŎŀŎȅ ƻŦ ƳŜƳōŜǊΩǎ ƛƴǘŜǊŜǎǘǎ ƛǎ ŀƴ 

important function of Tourism Mount Gambier and will assist governments (local, state and federal) 

including the South Australian Tourism Commission in developing plans to enhance tourism in the 

region and for the benefit of the State as a whole.   

STRATEGIES 

 Actions Required Participants 

2.1.1 Fund employment of Executive Officer to 
coordinate Tourism Mount Gambier and 
implement the Plan, office, equipment, vehicle 
allowance (2 years). 

TMG/LG/SATC 

2.1.2 Hold regular meetings with industry operators 
and stakeholders  

TMG 

2.1.3 9ǎǘŀōƭƛǎƘ ŀ ŦƻǊƳŀƭ ǇŜŀƪ ǘƻǳǊƛǎƳ ōƻŘȅ Ψ¢ƻǳǊƛǎƳ 
aƻǳƴǘ DŀƳōƛŜǊΩ 

TMG/Industry 

2.1.4 Conduct annual regional tourism awards to 
promote excellence 

TMG/SATIC/CoC 

2.1.5 !ŘǾƻŎŀŎȅ ƻƴ ōŜƘŀƭŦ ƻŦ aƻǳƴǘ DŀƳōƛŜǊΩǎ  
tourism industry 

TMG 

2.1.6 Meet regularly with Local Government 
regarding industry initiatives 

TMG/LG 

2.1.7 Build relationships and partnerships with 
tourism regions along Melbourne to Adelaide 
Touring Route including the development of an 
itinerary builder. 

TMG 

2.1.8 Lobby Local Government to Establish Tourism 
Industry Advisory Body 

TMG 

TOTAL   

 

 

 

 

 

 

 

 


